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Metavers, Web3, Blockchain, NFT:
decryption and potential for 

tomorrow's training
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Five+ decades on the 
cutting edge of innovation





Decentralized Web 3 protocols offer a 

more efficient way of buiding coalitions 

of interest that share similar values.

States

Platforms

Brands

Developers

Industries

Ctizens Consumers
Investors

Creators

Web 1 Web 2 Web 3 Web 3+

Scientists

Politicians

Corporations

Building coalitions 
through protocols 
to share value(s)
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Augmented
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TechForGood Coalition





Behavioral sciences 
for learning



Chief Behavioral Officer • The BVA Family 
Deputy CEO • BVA Nudge Consulting

etienne.bressoud@bva-group.com 
    @bressoud

Etienne BRESSOUD

mailto:etienne.bressoud@bva-group.com
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https://youtu.be/yyRgQJzILus


“A nudge, as we will use the term, is any
aspect of the choice architecture that alters
people’s behavior in a predictable way
without forbidding any options”

Because having the right information is not 
enough to have the right behavior,
Nudge and more broadly Behavioral Science 
are an additional lever to help people learn. 

Copyright © BVA Nudge Consulting 2011 – 2023



What is a Nudge for Learning?

What do you do about cell phone?

ou
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From … … to



B.E. Wiser
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From Science… …to action!



Nudging enrollment
Before 
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Relying on the right Transmitter
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Who signed the letter?

23,2%
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How much do you rely on former participants to boost registration?
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Applying Pre-Commitment 

Research showed that 
students who do this type of 

planning follow-through 

67% more frequent 
than those who do not
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Using nudge for more 
efficient trainings

During 
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Memorizing knowledge with the Test-Enhanced Effect

How can you engage participants to be even more active rather than passive listeners?

>
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v

Memorizing knowledge with learning quiz

+120
Learning quiz
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Using nudge for trainings that 
change behaviors

After 
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Take time to learn with the Distributive Learning

Forgetting 
curve

5 days 6 days 7 days4 days3 days2 days1 day

“B2B sales reps forget 70% of the information they learn within a week of training.”
Gartner Research

Is that your plan? 

=

13 x 2 months 26 x 2 weeks

Copyright © BVA Nudge Consulting 2011 – 2023



Change behavior with distributed learning & Coaching

« Change is a process,
not an event »

Barbara Johnson

v

v

8
Application 

sesisons

15
x 45 min.
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Create new Habits
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What do you plan for the after

95

5
Budget

Training Post-training

5050

Learning effectivness

Training Post-training

VS.



Coach after the training … long after!

1 week in 
person

6 months of coaching & application 
post-training

1 plenary 
session to 

share
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Nudge

Choice architecture 

Test enhanced learning

distributed learning

Post-formation





HR & Training by Deloitte: 
trends to adopt!



L&D Director
Deloitte Conseil

Agnès MONTENVERT



The (Accelerated) 
Future of HR

New fundamentals for 
a boundaryless world



The boundaries that were once assumed to be the natural order of things are 
falling away… 

FRAMING THE CHALLENGE
THINK LIKE A RESEARCHER

CHARTING A NEW PATH 
CO-CREATE THE RELATIONSHIP

DESIGNING FOR IMPACT
PRIORITIZE HUMAN OUTCOMES

The implication for organizations is that they are traversing a new landscape as they lose those traditional boundaries 
that kept things packaged and orderly, and gain permission to experiment, pilot, and innovate to define new 
fundamentals. 
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FRAMING THE CHALLENGE: THINK LIKE A RESEARCHER

Organizations and workers must activate their curiosity, looking at each decision as an 
experiment that will expedite impact and generate new insights. 

Navigating the end of jobs
Skills replace jobs as the focal point for matching workers with work

Powering human impact with technology
Technology contributes to making work better for humans and 
making humans better at work™

Activating the future of workplace
The workplace evolves to be an input to the work itself
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CHARTING A NEW PATH: COCREATE THE RELATIONSHIP

Organizations and workers will need to learn to navigate this new world together, 
cocreating new rules, new boundaries, and a new relationship. That means 
ownership models and value must shift. 

Negotiating worker data
Organizations and workers vie for control of worker data when they 
should focus on mutual benefits

Harnessing worker agency
Organizations drive value and strengthen their relationship with 
workers by embracing rising worker influence

Unlocking the workforce ecosystem
Removing traditional employment distinctions unlocks access to a true 
workforce ecosystem—and with it, critical skills and worker potential
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DESIGNING FOR IMPACT: PRIORITIZE HUMAN OUTCOMES

Organizations must create impact not only to their business, their workers, or their 
shareholders, but to broader society as well. Over half of organizations surveyed this year 
aspire to create greater connections with the society they work in.

Taking bold action for equitable outcomes
The DEI conversation shifts from activities to outcomes 

Advancing the human element of sustainability
Human sustainability rises to the fore of organizations’ 
sustainability strategies

Elevating the focus on human risk
Opening the aperture and changing the lens on risks to focus on the 
human element



The future of HR 
has already 
started …

…with new ways of 
leadership



Although the potential for disruption is real, so is the opportunity 
for an extraordinary reimagination of what the work, workforce, and 
workplace can be. 

Are you ready to embrace the possibilities? 

To learn more, read Deloitte’s 2023 Global Human Capital 
Trends report online at: www.deloitte.com/hctrends

Deloitte 2023 Global Human 
Capital Trends Report

Agnès Montenvert
Deloitte Consulting

Human Capital Director

http://www.deloitte.com/hctrends
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fundamentals 

for a 
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world

Framing the challenge
Think like a researcher

Charting a new path 
Co-create the relationship

Designing for impact
Prioritize human outcomes





Keeping the flame alive
with your learners:

testimonials

part one



IMMERSIVE GAME

#reenchantment 
#innovation 

#harmonization





RITUALS CAMPAIGN

#creativity 
#organisation 

#routine





How AI 
is revolutionizing learning



Data Enthusiast
Datactik

Alexia AUDEVART













Artificial Intelligence











Intelligence



How do machines learn ?

Approche Symbolique
fondée sur la logique

Symbolic Approach
based on logic



Symbolic AI: Expert System



Symbolic AI: Expert System
Knowledge Base

Is the brother of
    
Is the brother of

Is the little nephew of



Symbolic AI: Expert System

Rules Base

If X is the brother of Y
and X is the little nephew of Z

Then Y is the little nephew of Z

Knowledge Base
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Symbolic AI: Expert System

Rules Base

If X is the brother of Y
and X is the little nephew of Z

Then Y is the little nephew of Z

Knowledge Base

Is the brother of
    
Is the brother of

Is the little nephew of Is the little nephew of

Is the little nephew of

NEW KNOWLEDGES



How do machines learn ?

Approche Symbolique
fondée sur la logique

Approche Statistique
fondée sur les données

Statistical Approach
based on data

Symbolic Approach
based on logic



Statistical AI: Machine Learning

Computer
Data

Traditional Programming
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Human learning vs Machine learning



AI & Training





AI & learning:  
proof by example



AI expert
Teach on Mars

Oscar RODRIGUEZ



LLMs
Conversational agents

OpenAI
chatGPT

text generation

Chatbots

NLP



LLMs, Chatbots, and Enhanced E-Learning

• Large Language Models (LLMs) advanced AI systems that read, understand  
and write text like humans, trained with lots of data.
• Chatbots, powered by LLMs, provide instant responses to user questions or 

requests.
• Teach on Mars' vision is to harness the power of LLMs through chatbots to 

enhance mobile learning interactions:
• providing learners with easy access to instant personalized answers and 

guidance during their learning journey
• ensuring the answers given are both accurate and relevant as their source 

information comes directly from enterprise’s internal documents, training 
materials, and product catalogues



ToM Chatbot: integration and interaction

• Seamless Integration: incorporated within our learning platform, ensuring 
uninterrupted learning
• Data Interaction: 

• Textual: Engages with trainings, activities, PDFs and enterprise documentation, 
using digital representations (embeddings) to accurately retrieve the relevant 
information - not inventing it

• Tabular: Leverages AI to live-generate and interpret queries for structured data 
such as product catalogs



Use Case: Hublot’s product catalogue

• Objective: Enhancing sellers' product knowledge and sales consultation 
capabilities
• Method: Collaborating closely with the client, we customized our chatbot to 

dynamically interact with the extensive and constantly-changing Hublot’s 
product catalogue
• Unique Features: Crafted to Hublot specifications, our Chatbot adapts to 

catalogue updates, replies with high precision and in multiple languages, 
and can understand enterprise-specific language !
• Outcome: Without leaving the ToM app, sellers can quickly and easily query 

products’ factual information in natural language in many languages





Switch from a complex database…



.. to a mobile and user-friendly Chatbot



Watch information by reference



Watch price by reference



Watch prices by reference



List of watch references



Watch models in a collection



Diameter of a watch model



Power reserve of a watch



Power reserve of a model



Water resistance of a watch



Information about materials



Next Step: multilingual Chatbot
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Instantaneity

Precision

Adaptation

Custom

Structured data Multilingual





Keeping the flame alive
with your learners:

testimonials

part two



LEARNING CAMPAIGNS

#snackable 
#enthusiasm 

#regularity





UGC CAMPAIGNS

#community 
#visual

#creativity





THANK YOU


